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Happenings in  the  a i r :  Ind ia  w i th  6 .9% 
growth  ra te ,  second h ighes t  in  the  
wor ld  a f te r  Ch ina ’s  8 .9%,  i s  exh ib i t ing  
ex t raord inary  misce l lany.  The gradua l  
sh i f t  o f  economic  power  f rom West  to  
Eas t  i s  becoming  ev iden t  when you  hear  
o f  g rowth  1 .6%,  1 .5%,  1 .4%,  0 .8% and 
minus  1% o f  USA,  Germany,  F rance ,  UK 
and Japan respec t i ve ly.  Deve loped na t ions  
a re  g rapp l ing  w i th  recess ion  and s teep  
unemployment .  Someth ing  pos i t i ve  i s  in  
the  a i r  in  Ind ia ,  you  won ’ t  be l ieve  the  
en t repreneursh ip  among young work ing  
c lass  peop le .  They ’ re  no t  wa i t ing  fo r  
Government  to  g ive  them jobs .

In  my nons top  research  in te rac t ions  w i th  
peop le  in  d i f fe ren t  soc ia l  layers  I  f i nd  
the i r  d i f fe rences  a re  becoming  spec tacu la r  
and  rea l l y  ju icy.  The  mob i le  phone and 
motorb ike  have  become most  va luab le  in  
money-mak ing  fo r  20  to  30-year -o lds  in  
macro- ru ra l  a reas  (70-100 kms f rom c i t ies ) .  
Young pro fess iona ls  l i ke  e lec t r i c ians ,  
TV repa i rmen,  p lumbers ,  mechan ics  and  
masons  in  macro- ru ra ls  a re  c r i ss -c ross ing  
a  la rge  c i rcumference  to  serv ice  the i r  
cus tomers .  They  a re  work ing  hard ,  earn ing  
more  and p lac ing  en joyment  as  an  agenda 
to  be  fu l f i l l ed .  Acqu i r ing  an  exper iment ing  
mindse t ,  the i r  cas te  p re jud ices  a re  qu ick ly  
van ish ing .  A low-cas te  barber ’s  job  i s  

v iewed as  luc ra t i ve  bus iness .  The s imp le  
ha i rcu t  fo r  men has  become serpent ine .  You 
can  charge  d i f fe ren t l y  fo r  fu l l  ha i r  co lour,  
s t reaked look ,  ge l  f in ish ,  cur ly  e f fec t .  The  
pos t -cu t  massage has  segregated  cos ts  too  
fo r  on ly  head,  o r  neck-shou lder -a rms,  o r  
ex tended- to -back .  Spec ia l i sa t ion  i s  c lear ly  
the  name o f  the  game.

Digi ta l  l ive l ihood:  The  s to l id  k i rana  shop,  
those  about  10  mi l l i on  mom&pop grocery  
s to res  do t t ing  the  leng th  and  breadth  o f  
Ind ia  se l l i ng  da i l y  needs ,  i s  chang ing  when 
hand led  by  the  young.  Fo l low ing  d ig i ta l  
t rends ,  young k i ranawa las  a re  p rov ing  tha t  
v i r tua l  power  p rov ides  be t te r  l i ve l ihood w i th  
serv ices  non-ex is ten t  be fo re .  In  macro-
ru ra ls  they  a re  buy ing  R18,000 computers  
to  down load a l l  t ypes  o f  mus ic  and  c inema,  
f rom Bo l l ywood to  Ho l l ywood.  They  even 
have  a  g loba l  co l lec t ion  o f  pornography.  
The i r  open sa les  ta lk  w i th  knowledge 
about  d i f fe ren t  k inds  o f  sex  ac ts  and  
exc i t ing  v i r tua l  fa re  they ’ re  pedd l ing  w i l l  
make porn-watch ing  Karna taka  leg is la to rs  
look  innocent .  For  R 30  the  k i ranawa la  
w i l l  f i l l  2GB space to  the  b r im w i th  porno ,  
mov ies ,  songs .  I f  you  on ly  have  R10,  
don ’ t  f re t .  Tha t ’s  wor th  one  mov ie  o r  th ree  
songs .  The i r  consumers  a re  the  loca l  Zap  
genera t ion  be low 30  years .

Most  s t r i k ing  in  th is  new t rend  i s  Ind ia ’s  
360-degree  sh i f t  f rom a  conserv ing  soc ie ty  
to  becoming  consumpt ion-or ien ted .  When 
I  asked how they  s to re  what  they  buy  
in  the  R2500 Nok ia  mob i le  phone wh ich  
suppor ts  32  GB on ly,  o r  even cheaper  
Ch inese  mob i les  tha t  suppor t  16  GB space,  
they  rep l ied  they  de le te  every th ing  a f te r  
two- th ree  t imes  usage.  Th is  de le te  ac t ion  



means th rowing  money  in to  the  dus tb in .  
Th is  i s  rea l  change.  I t  reminds  me o f  a  
s to ry  a  Benga l i  f r iend  nar ra ted  about  how 
a  L icence  Ra j  banker,  a f te r  re tu rn ing  f rom 
h igher  educat ion  in  Eng land ,  was  g iven  
a  D i rec to r ’s  pos i t ion ,  and  he  eu log ised  
about  bank  au tomat ion  th rough computer  
usage.  Employees  fe l t  happy  when he  sa id  
everybody  can  now d iscard  the i r  huge p i les  
o f  paper.  The  D i rec to r  ended h is  speech 
say ing ,  “Be fo re  th rowing  away a l l  o ld  
documents ,  keep a  pho tocopy  a t  leas t . ”  
F rom such  a  sav ings  menta l i t y  to  today ’s  
th row-away ou t look ,  i t ’s  cer ta in ly  been a  
long  journey.

Lipst ick  is  l ike  wal l  pa int :  In  1996 when 
I  modern ised  Lakme brand,  25  to  30-year -
o ld  Ind ian  women consumers  had  sa id  tha t  
Lakme is  the  on ly  b rand tha t  unders tands  
Ind ian  sk in  and  beauty.  They ’d  a t tend  the  
research  sess ions  wear ing  b r igh t  l i ps t i ck ,  
bu t  th is  genera t ion  has  become o ld  
fash ioned now.  Today ’s  u rban young g i r l s  
be low 30  years  loa the  l ips t i ck .  They  say  i t ’s  
s t i cky,  over -pa in ted ,  thea t r i ca l ,  van ishes  
when you  ea t ,  reminds  them o f  mother ’s  
genera t ion ,  and  doesn ’ t  match  the i r  a t t i re .  
They  p re fe r  l i p  g loss  on ly.  Th is  new t rend  i s  
exc lus ive ly  Ind ian ,  no t  happen ing  anywhere  
e lse  in  the  wor ld .  Jus t  to  g ive  an  idea ,  
Western  Europe genera tes  $6  b i l l i on  per  
year  f rom l ips t i ck  a lone ,  whereas  Ind ia  se l l s  
on ly  $81  mi l l i on  (R400 c ro re)  l i ps t i cks ,  o f  
wh ich  20% is  l i p  g loss .  Th is  b reak th rough 
t rend  doesn ’ t  mean Ind ian  women aren ’ t  
a le r t  about  look ing  good.  F rom the  language 
o f  the i r  body  hugg ing  and revea l ing  appare l  
you  can  observe  how consc ious  they  a re  
o f  a  sexy  representa t ion .  About  15-20  
years  ago  when the  p reva len t  sar i  covered  
every th ing ,  you  cou ldn ’ t  gauge a  g i r l ’s  
f igure .  Today  her  d ress ing  s ty le  demarca tes  
her  body  shape.

Gold  is  ye l low meta l :  These  same  young  
women  have  c rea ted  ano the r  d i s rup t i on  i n  
beau ty.  Ea r l i e r,  possess ing  go ld  j ewe l r y  
was  the  b igges t  c raze ,  t o  show-o f f ,  
i nd i ca te  s ta tus ,  wea l t h  and  fam i l y  t r ad i t i on .  

Th i s  t rend  has  d isappeared  among the  
young.  They  ca l l  i t  ye l low meta l ,  and  f ind  i t  
monotonous ,  t rad i t iona l ,  the  o lder  woman ’s  
fash ion ,  no t  fo r  them.  Jus t  to  sa t i s fy  
paren ts  a t  fami ly  ga ther ing  and wedd ings ,  
they  wear  i t  bu t  a re  uncomfor tab le .  Ar t i f i c ia l  
jewe l ry  i s  t rendy  fo r  them,  fa r  super io r  to  
mix -n -match  w i th  the i r  d ress .  Enormous 
cho ice  in  a r t i f i c ia l  jewe l ry  he lps  them 
change the i r  mood,  fan tas ize ,  and  surpr ise  
everyone around them.  I f  you  look  a t  
the i r  d ress ing  d rawer,  you ’d  be  p leasant ly  
surpr ised .  They  con t inuous ly  buy  a r t i f i c ia l  
jewe l ry.  In  the  West  I ’ ve  heard  women use  
a r t i f i c ia l  jewe l ry  fo r  the  cos t  fac to r,  bu t  they  
s t i l l  admi re  go ld .

Quant i ty  vs  economy:  Th is  young 
genera t ion  i s  no t  on ly  chang ing  t rends  
bu t  chang ing  usage pa t te rn  too .  The i r  
consumpt ion ,  in  te rms o f  bo th  quant i t y  and  
var ie ty,  o f  face  and body  lo t ion  o r  c ream is  
very  h igh  compared  to  the i r  mothers .  A po t  
o f  c ream the  mother  uses  fo r  th ree  months ,  
the  daughter  w i l l  f i n i sh  in  a  fo r tn igh t .  They  
ra t iona l i se  th is  by  say ing  they  a re  work ing  
g i r l s  exposed to  po l lu t ion  ou ts ide  so  they  
have  to  p ro tec t  the i r  sk in ’s  smoothness .  The 
manufac tu re r  o f  course  i s  joyous ,  per  cap i ta  
g rowth  i s  un l im i ted  in  fu tu re .

I n  t h e  We s t ,  c o l l e c t i v e  t r e n d  f o r e c a s t  
h a s  b e e n  o r g a n i s e d  i n d u s t r y ’ s  b u s i n e s s  
m o d e l ,  b u t  I n d i a ’ s  b u s i n e s s  h o u s e s  a r e  
y e t  t o  d e v e l o p  t h i s  p r a c t i c e .  I n  s o  m a n y  
d i f f e r e n t  l a y e r s  o f  s o c i e t y  s o  m a n y  t h i n g s  
a r e  h a p p e n i n g  l i k e  a  s e r p e n t i n e  a v e n u e .  
I f  a s  a  m a n u f a c t u r e r  y o u ’ r e  n o t  c u r i o u s ,  
y o u  d o n ’ t  l o o k  o u t  f o r  t h e  l a t e n t  t r e n d ,  y o u  
m a y  l o s e  o u t .  
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